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The context in which the
organisation is operating
including activities,
compliance obligations
and current priorities.

The recruitment and
composition of the board
and succession planning.

Corporate governance
processes including
planning, reporting and
whistleblowing.

Governance procedures,
board committees,
company secretarial
support and audit
arrangements.

The board's focus on
strateqy, risk and
compliance, oversight
and resilience .

Leadership, board
dynamics , stakeholder
engagement and
performance reviews.




