
Document review

Survey

Analysis

Report

Review Process
Review of documentation
including: Board
membership,
organisational structure,
relevant procedures and
board packs.

Structured online survey
completed by relevant
staff.

Analysis of information,
taking into account the
context of the
organisation and its
compliance obligations.

Issue of draft and final
reports setting out
findings and
recommendations

Context

People

Behaviour

Structure

Processes

Focus

Board Effectiveness
The  context in which the
organisation is operating
including activities,
compliance obligations
and current priorities.

The recruitment and
composition of the board
and succession planning.

Corporate governance
processes including
planning, reporting and
whistleblowing.

Governance procedures,
board committees,
company secretarial
support and audit
arrangements.

The board's focus on
strategy, risk and
compliance, oversight
and resilience..

Leadership, board
dynamics , stakeholder
engagement and
performance reviews. 


